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Disclaimer
PRESENTATION AND ITS CONTENTS ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY IN OR INTO ANY JURISDICTION 
WHERE SUCH DISTRIBUTION IS UNLAWFUL. 

This presentation has been prepared and issued by DXB Entertainments PJSC (the “Company”). For the purposes of this notice, “presentation” means this document, its 
contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or distributed during the presentation meeting. 

The information set out in this presentation may be subject to updating, revision, verification and amendment and such information may change materially. Neither the 
Company, any of its parent or subsidiary undertakings, the subsidiary undertakings of such parent undertakings, nor any of such person’s respective directors, officers, 
employees, agents, affiliates or advisers is under an obligation to update or keep current the information contained in this presentation to which it relates or to provide the 
recipient of with access to any additional information that may arise in connection with it and any opinions expressed in this presentation are subject to change without 
notice. None of the Company or any of its parent or subsidiary undertakings, or the subsidiary undertakings of such parent undertakings, and any of such person’s respective 
directors, officers, employees, agents, affiliates or advisers shall have any liability whatsoever (in negligence or otherwise) for any loss whatsoever arising from any use of 
this presentation, or otherwise arising in connection with this presentation.

This presentation is an advertisement for the purposes of the United Kingdom Prospectus Rules and the information contained herein are not an offer of securities for sale in 
the United States nor any other jurisdiction. This presentation does not constitute or form part of, and should not be construed as, any offer, invitation, solicitation or 
recommendation to purchase, sell or subscribe for any securities in any jurisdiction nor should it or any part of it form the basis of, or be relied on in connection with, any 
contract or commitment whatsoever. 

This presentation is for information purposes and convenient reference. It is not definitive advice, nor should it be relied upon as such. This presentation does not purport to 
contain all of the information that may be required to evaluate any potential transaction and should not be relied on in connection with any such potential transaction. Any 
projection, estimate, forecast or other ‘forward-looking’ statement in this presentation only illustrates hypothetical performance under specified assumptions of events or 
conditions, and is not a reliable indicator of future performance. 

To the extent available, the industry and market data contained in this presentation may have come from official or third party sources.  Such third party industry 
publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of 
the accuracy or completeness of such data. While the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, the 
Company has not independently verified the data contained therein. In addition, certain of the industry and market data contained in this presentation come from the 
Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. 
While the Company  generally believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not 
been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of 
the industry or market data contained in this presentation. 
You agree to be bound by the foregoing limitations and conditions and, in particular, will be deemed to have represented, warranted and undertaken that you have read 
and agree to comply with the contents of this notice.

LEGO ®, the LEGO logo and LEGOLAND ® are trademarks of the LEGO Group. ©2017 The LEGO Group. LEGOLAND IS A PART OF MERLIN ENTERTAINMENTS plc.
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Company Overview
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DXB Entertainments PJSC is a Dubai 
headquartered Leisure and Entertainment
Company listed on the Dubai  Financial
Market under the trading symbol DXBE.
We are the owner of Dubai Parks and 
Resorts, the  regions largest integrated 
theme park destination, with Five Theme 
Parks*, Two Hotels*, and One retail and  
dining facility all spread over 30.6 million 
sq.ft of land,  with an estimated AED 13.2
billion in development costs.
DXBE also manages 6 Dubai-based family 
entertainment centers in addition to a
chain of cinemas,all owned by Meraas.

AED 8 billion equity

AED8.0bn
DXB Entertainments has raised  
AED 6.3 billion in equity through  
an IPO in 2014, and an additional  
AED 1.7 billion through a rights  
issue in 2016.

AED 6.3billion  
financing DXB

AED6.3bn
DXBE has raised AED 4.2 
billion through a  financing 
facility for Phase I  for DPR, 
AED 1  billion for Phase II and 
AED 1.2 billion in convertible 
bonds from its majority 
shareholder Meraas

Leisure and 
Entertainment 
attractions

16
DXB Entertainments  
operates a diverse portfolio  
of leisure andentertainment  
assets with world-class IP
partners, spread across  4
locations in Dubai.

ABOUT US

* Phase II expansion, Six Flags Dubai and LEGOLAND® Hotel opening soon



Vision, Mission and Goals
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Vision Mission Goals

DXB Entertainments manages family-friendly leisure and entertainment assets, with 
world-class IP partners and  operators, spread across four locations in Dubai.

With a diverse portfolio of 16 leisure and entertainment experiences, DXB 
Entertainments is the largest leisure and  entertainment company in the region.

Our attractions have been built to serve UAE residents and  the growing inbound 
UAE tourist market, with a special focus on the neighbouring GCC and Indian
subcontinent.

1.Establish ourselves as a key  
component of Dubai’s world-
class and expanding Leisure  
and Entertainment experiences  
by growing visitor numbers
at our properties.

2. Diversify our portfolio
by pursuing best-in-class,  
profitable ventures and  
opportunities.

3. Successfully construct  
and open Six Flags Dubai
at Dubai Parks and
Resorts, the first Six Flags
theme park in
the Middle East.

4. Successfully expand the  
number of hotel rooms  
available at Dubai Parks and  
Resorts by opening the  
LEGOLAND® Hotel in 2019,  
and pursuing other hospitality  
opportunities.

5. Continuously innovate in  
the area of entertainment,  
and strive to become an  
internationally recognised  
industry leader in the field.

6. Provide a world-class  
experience for our guests.

DXB Entertainments aims to  
become a leading provider  
of leisure and entertainment  
offerings and services for  
customers, spreading fun  
and excitement throughout  
the region through amazing  
family experiences.

At the forefront of the thriving  
leisure and entertainment industry  
in the Middle East, we seek to  
create and manage a portfolio of  
experiences and assets that deliver  
long-term shareholder value.



DXB Entertainments Since Inception
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2 0 1 2 2 0 1 4

Dubai Parks 
and  Resorts 
project  
announced

Dubai Financial  Market listing

The official inauguration of Dubai Parks and Resorts in 
December 2016 concluded a five-year journey and 
marked the end of  construction of Phase I

2 0 1 5 2 0 1 6 THE FUTURE

LEGOLAND® Hotel  
Dubai to open
adjacent  to
LEGOLAND® Dubai.

Planned to open in  
late 2019, Six Flags  
Dubai will be the  
fifth theme park at  
the Dubai Parks and  
Resorts destination,  
and will include
over 20 rides and  
attractions for all  
ages across six  
themed zones.

Agreed major  
partnerships with 
globally 
recognised  
brands, including  
Lionsgate

Launched ‘Helmi’  
scholarship  
programme,
offering  Emiratis
training in 
Orlando, USA

Broke ground on 
Six Flags Dubai

DPR’s first ride –
The Dragon
Coaster  
installed at  
LEGOLAND®

Dubai

Company moves 
into operational 
phase as
LEGOLAND® Dubai 
and Riverland™ 
Dubai opened 31 
October

DXB
Entertainments  
name change  
completed

Official
inauguration of  
DPR on 18th
December

Rights issue for
Six Flags Dubai

successfully  
completed

AED 2.6b
Successful

completion of 
AED 2.6 billion

IPO

2 0 1 7

Ground work  commenced 
on site

Lapita Hotel and LEGOLAND 
Water Park open to the public 
on 2 January

DreamWorks zone in 
MOTIONGATE unveiled to the 
public

CUMULATIVE
Project Spend AED 2.6B AED 5.8B AED 10.5B PLANNED

Project Spend AED 2.7B

AED 4.2b

AED1.7b

Secured AED 4.2  
billion syndicated  

finance facility 

Secured AED 
993 million in 

financing facility 
for Six Flags

AED 0.9b
Agreement 

with Meraas to 
manage 

select L&E 
assets

AED 1.2 billion in 
convertible 
bonds from 

Meraas

AED 1.2b
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THE LARGEST LEISURE 
AND ENTERTAINMENT 
COMPANY IN THE 
REGION

i

* Phase II expansion, Six Flags Dubai and LEGOLAND® Hotel opening soon. LEGO, the LEGO ® logo and LEGOLAND ® are trademarks of the LEGO 
Group. ©2017 The LEGO Group. LEGOLAND IS A PART OF MERLIN ENTERTAINMENTS plc.

DXB Entertainments operates 
a diverse portfolio of leisure 
and entertainment assets, 
with world class IP partners, 
spread across 4 locations in 
Dubai.

16
Leisure and 
Entertainment 
Attractions
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7

LEGOLAND® Dubai

40 rides and attractions

First LEGOLAND themed park in the Middle East. 
Targeting children 2 -12

LEGOLAND® Water Park

20 slides and attractions

Only water park in the UAE targeting children 2 - 12

THEME PARKS

FAMILY ENTERTAINMENT CENTRES

RETAIL AND HOSPITALITY

The Green Planet

Bio-dome housing a 
giant indoor ecosystem 
and 3,000 plants and 
animals

MOTIONGATE™
Dubai

27 rides and 
attractions
Largest Hollywood themed 
park in the region

Bollywood Parks™
Dubai

16 rides and 
attractions
First Bollywood themed 
park in the world

LAPITA™ Hotel and
LEGOLAND® Hotel

750 rooms across two hotels

Lapita Hotel operated by the Marriott Group
LEGOLAND Hotel, under construction, a 60:40 JV 
with Merlin Entertainments

HUB ZERO

A time warped arcade 
which includes virtual 
reality shooting, virtual 
reality racing, time-
warped arcade and 
network games

PlayTown

Indoor interactive games 
and play area for kids 
between the age of 2 to 10 
years old

Outdoor water recreational 
venue offering various 
activities for toddlers and 
kids

Region’s first six flags 
theme park

RIVERLAND™ Dubai

234k sq feet GLA
With over 50 units leased out 
to third party tenants, 
Riverland™ Dubai is a 
themed retail and dining         

destination.

3 Cinemas

Over 25 screens across 
three locations in Dubai

3

3
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* Phase II expansion, Six Flags Dubai and LEGOLAND® Hotel opening soon. 

THE VOID

Gaming experience 
beyond virtual reality, 
combining physical set 
with real-time 
interactive effects

16

16
IN THE 
BUSINESS OF 
CREATING 
MEMORABLE 
EXPERIENCES



Shareholding structure
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A Dubai-based holding company
established in 2007, with operations and
assets in the UAE and overseas

Has access to a huge land bank in prime
locations throughout Dubai

Has launched several projects in the
tourism, retail, hospitality, leisure and
entertainment sectors

Focused on introducing new and unique
products to the market

Committed to the success of DXB
Entertainments

Has agreed an AED 1.2 billion convertible
bond facility to fund the business through
to anticipated breakeven

Sources: Meraas, Company information, Other public sources. Shareholder structure as at 30 June 2018.
Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures

Meraas 52%
Qatar Holding 11%
Kuwait Investment Authority 5%
Institutional 13%
Retail 19%

Shareholder composition
As at 30 June 2018
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Strategy



Summary

01
Drive footfall and visitation 
by targeting the resident 
market through a 
competitive resident rate 
and annual pass offer

02
Activate core markets 
through B2B channels and 
partnerships with leading 
tourist facing brands such 
as Emirates, Jumeirah and 
Dubai Airport

11

Become the regions leading operator of 
leisure and entertainment with a 
portfolio of 16 offerings across Dubai

03
Enhance existing offering to 
suit consumer feedback and 
customer preferences

04
Prudent financial 
management through cost 
optimization and debt 
realignment



Key visitation highlights
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Launched on a phased basis from late 2016, all 
rides and attractions at Dubai Parks and Resorts 
were fully open to the public from the fourth 
quarter of 2017

Key visitation periods will be the cooler months of 
the first and fourth quarters of each year 

December 2017 delivered the highest monthly 
visitation to date, with an average of over 20,000 
visits in the last 10 days and peak daily visits 
approaching 27,000

New daily visitation record set in April 2018 with 
over 36,000 visits during the second annual ‘Big 
Day Out’ festival

9M 2018 visits up 33% y-o-y

85
1

61
2

50
1

1,
96

5

Q1 2018 Q2 2018 Q3 2018 9M 2018

9M 2018 Visits 

1.96 m
Up 33% YOY

Q1 Q2 Q3 Q4

(29)%
16%

66%

5
8
6

4
1
4

4
7
9

7
9
6

2017 total visits ( ‘000)

2.3m
Close to 2.3 million visits  
to Dubai Parks and Resorts  
in2017



Visits analysis
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Total Visits

1.96 m
Visits breakdown (bycategory)

Gate 24%
Tour Operator 18%
Online & call center 7%
Annual pass 26%
Others 25%

Jan - Sep 2018

Note: Others include Schools, Corporates, VIPs, Lapita™ Hotel visits and 
Complimentary passes

Visits breakdown comparison (by category)
% contribution by quarter

Single park 35%
Multi-park 34%
Annual pass 26%
Complimentary 5%

Visits breakdown (by ticket type)
Jan - Sep 2018

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures. 

23 32 17 2414 25 7 719 16 16 187 4 29 2637 23 31 25

Q3 2017 9M 2017 Q3 2018 9M 2018

Tour OperatorGate Online/call center Annual pass Others

Single park 29%
Two parks 11%
All parks 60%

Annual Passes Sold (by ticket type)
Jan – Sep 2018



Dubai tourism growth trends
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Total visitors Jan-Aug 2018

10.44m
Up 0.4% YOY

Jan – Aug 2018 2017 % change
India 1,316 1,316 0%
Saudi Arabia 1,117 1,091 2%
UK 776 815 (5%)
China 578 522 11%
Oman 542 588 (8%)
Russia 433 263 65%
USA 432 417 4%
Germany 354 309 15%
Pakistan 334 418 (20%)
Kuwait 257 298 (14%)
Total 6,139 6,037 2%

14Source: Department of Tourism and Commerce Marketing (DTCM)

9% – Russia, CIS, EE  
(Eastern Europe)

21% – Western Europe
11% – North Asiaand

South-East Asia

17% – South Asia
19% –GCC

10% – MENA

5% –Africa

2% –Australasia

6% –Americas

Source of visitors by region (% in Jan-Aug 2018)

Visitors from top 10 source markets
Jan – Aug 2018 (’000 visitors)



Other

13%

GCC

8%

Russia

4% China

3%

Indian
Sub.

8%

Domest ic 
(UAE)

Europe/UK

4%

60%

Visits by region

15

9M 2018: 40%
Q3 2018:  46%

C o n t r i b u t i o n  o f  
I n t e r n a t i o n a l

V i s i t s

Visits breakdown (by region)
Jan- Sep 2018

58
6

4
14

4
79

79
6

8
51

6
12

50
1

Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

Visits (‘000)



Key source markets objectives
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GCC
Enforce pre-booking behavior via 
B2B partners while increasing 
overall brand awareness

India
Drive 2 park visit behavior by 
leveraging on the appeal of 
Motiongate

UK
Increase destination awareness
(message: 3 theme parks and 1 water 
park) and drive pre-purchase behavior

Russia

Increase destination awareness, especially 
Motiongate, and drive pre-purchase behavior

China

Drive independent tourists and Increase 
destination awareness and drive in-
market purchase behavior

Source market pre-arrival awareness via tour and travel operators remains a key 
area of focus for management. Post arrival awareness initiatives such as with 
Dubai Airport, Emirates and RTA’s Taxi Corporation are all in place and will target 
inbound tourists in the coming quarters.



Winter season 2018/2019 pricing

17

Dubai Parks and Resorts 2018/2019 pricing 
structure aims to simplify pricing and 
encourage repeat visitation from the resident 
market while focusing on driving higher 
admissions yields.

Annual pass NEW OLD

LEGOLAND® Dubai / MOTIONGATE™ Dubai 345 275
Two parks 475 430
All parks 595 525

Park tickets

Resident rate single park (excl. Bollywood Parks™ Dubai) 175 165
Resident rate Bollywood Parks™ Dubai 99 95
Single park tourist ticket (excl. Bollywood Parks™ Dubai) 245 235
Tourist ticket Bollywood Parks™ Dubai 175 175
1 day two parks pass 295 285
2 days all parks pass 525 495

Emirates pass*

Adult 495 NA
Child 435 NA

* The Emirates pass is a 2 day pass exclusive to Emirates passengers and gives access to all parks, includes AED 250 credit to be spent in the parks, 10% off on 
merchandise, 3 Q-Fast passes per day



Overview of key partnerships
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Agreement reached with Dubai Airports to integrate DPR 
direct sales kiosks and touchpoints at Dubai Airport, along 
with DPR branding, marketing and activations.

Exclusive Emirates DPR bundled offer launched:
• Emirates passengers can access an exclusive 

bundled all-park offer priced at AED 495 for 
adults and AED 435 for children

Joint campaign with RTA launched :
• 100 airport taxis with Dubai Parks and Resorts 

branding
• Drivers to be ambassadors for the destination



Park enhancements and other 
initiatives
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Bollywood Parks™ Dubai enhancement 
initiative underway.
• More family friendly rides being 

added. Rides will be complemented 
by a greater variety of entertainment 
options, a more diverse  food and 
beverage offering and authentic 
merchandise at an estimated cost of 
AED 25 million

• Rajmahal Theatre has been adapted 
to offer Bollywood movies on one of 
the biggest cinema screens in Dubai.

• 11 new shows launched in October

Riverland™ Dubai tenants moved to 
revenue share model in the near term, 
commencing April 2018.

Board has requested a strategic review 
of DXBE future plans and expansion 
zones to determine scope, timelines and 
the optimal deployment of existing 
resources. 



Cost optimisation
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Salaries and other employee benefits 41%

Sales and Marketing 12%
Utilities 13%
Repairs and maintenance 7%
Supplies, communication and IT 5%
Rent 5%
Others 17%

Operating Cost (AED m)

Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

28
3

23
1

20
3

20
9

18
4

18
8

17
6

Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018

9M 2018 Operating Cost

AED 548 m
Down 24% YOY

The company continues to focus on 
prudent financial management through 
targeted operating cost optimisation

The operating cost structure is largely 
comprised of fixed and semi-fixed costs, 
with the staff costs being largest cost 
component

Cost optimization has been achieved 
through 

- Staff cost reduction through 
leveraging synergies and 
decentralization of key functions

- Efficient marketing spend through 
move to non-traditional marketing 
with wider marketing impact

- Renegotiation of third-party 
provider contracts



Fully funded through to breakeven

Key terms of the AED 4.2 billion debt 
facility for Phase I of Dubai Parks and 
Resorts have been realigned

Overview of key terms

21

Covenant testing waived until 
the end of 2020

Moratorium on principal 
repayments, which will start in 
2021

Term of the facility has not 
been extended

No impact on interest rate

Shareholder approval received to issue up to 
AED 1.235 billion in convertible bonds to 
majority shareholder Meraas

Overview of key terms

AED 1.2 billion in addition to accrued 
interest of previously approved AED 700 
million subordinated shareholder loan

Unsecured, subordinated to senior debt

8% coupon rate per annum, compounded 
quarterly; to be added to the value of the 
convertible bond and either converted 
into shares or repaid at maturity

Maturing 30 June 2026

Strike price of AED 1.04 per share

Optional conversion during the time 
period beginning 1 January 2021 and 
ending on 31 December 2024 (unless 
extended)



Review of Strategic Initiatives and Challenges
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Sales and 
Marketing

Optimize 
Assets

Financial Operational

• Implement simplified 
and competitive
pricing complemented 
by annual pass 
program 

• Enhance relationships 
with global tour and 
travel partners

• Improve pre and post 
arrival brand 
awareness, in key 
inbound tourist source 
markets

• Leverage marketing 
and sales synergies 
across the portfolio

• Strategic review of 
existing and future 
projects

• Optimise operational 
cost structure and 
financing

• Realign debt terms

• Reach EBITDA break-
even

• Continued 
enhancement of the 
customer journey at 
Riverland™ Dubai

• Implement city-wide 
transportation 
strategy to improve 
accessibility

• Implement revised 
parking strategy with 
reduced pricing and 
better accessibility

 DPR captures 20% of 
resident market – in line 
with international 
benchmarks

Agreements in place with 
Emirates and Dubai Airports

Focus marketing spend on 
driving international tourists

Sell holiday packages to 
increase Lapita™ Hotel 
occupancy



 AED 1.2 billion 
convertible debt raised

Operational cost base 
reduced by over 20%

Received 3 year
moratorium on principal 
repayments and 
covenant testing



DXBE operates Meraas 
owned L&E assets

Hala China initiative 
with Dubai Holding 
and Meraas

Implement Bollywood 
Parks™ Dubai 
enhancement plan 

Strategic review of 
Phase 2 ongoing 





 RTA operates bus 
transportation to DPR

Annual pass holders 
entitled to free parking

Summer transportation 
plan within the resort

Riverland™ Dubai 
operational strategy 
under review









23

Financial Performance



9M 2018 summary financial performance
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479 1,480 501 1,965

Q3 2017 9M 2017 Q3 2018 9M 2018

(‘000)

115 395 103 392

Q3 2017 9M 2017 Q3 2018 9M 2018

(AED m)

(105) (353) (81) (173)

Q3 2017 9M 2017 Q3 2018 9M 2018

(AED m)

9M 2018 Visits 

1.96 m
Up 33% YOY

9M 2018 Revenue

AED 392m
Down 1% YOY
Up 5% YOY (like for like)*

9M 2018 EBITDA

AED (173)m
51% improvement YOY

(91) (277) (82) (191)

Q3 2017 9M 2017 Q3 2018 9M 2018

(AED m)

9M 2018 Adjusted EBITDA**

AED (191)m
31% improvement YOY

*Reflects Y-o-Y growth in revenues in 9M 2018 compared to prior year excluding project management revenues of AED 20.4m in 2017. **Adjusted for pre-operating and non-recurring expenses. 
Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures. 



Q3
2017

Q3 
2018

9M  
2017

9M
2018

Q-o-Q 
%

Y-o-Y 
%

AED millions
Revenue 115 103 395 392 (11%) (1%)

Cost of sales (13) (14) (50) (51) (8%) (3%)

Gross profit 102 89 345 340 (13%) (1%)

Operating Expenses*** (203) (176) (717) (548) 14% 24%
Non-operating (expenses) / income (4) 6 19 34 240% 77%

EBITDA (105) (81) (353) (173) 23% 51%

Pre-operating and non-recurring 
expenses / (income)

15 (1) 76 (18) 103% 124%

Adjusted EBITDA*** (91) (82) (277) (191) 10% 31%

Depreciation & amortization (121) (115) (357) (353) 5% 1%
Finance cost (58) (76) (153) (208) (31%) (36%)
Pre-operating and non-recurring  
(expenses) / income (15) 1 (76) 18 103% 124%

Loss for the period (284) (271) (862) (734) 4% 15%

Cash flow hedge – gain/(loss) on fair 
value 8 6 (10) 57 (21%) 678%

Total comprehensive loss for the 
period

(276) (265) (872) (677) 4% 22%

Summary Q3 and 9M 2018 financial results
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* Reflects Q-o-Q growth in revenues in Q3 2018 compared to prior year excluding project management revenues of AED 9.3m in Q3 2017 ** Reflects Y-o-Y growth in revenues in 9M 2018 
compared to prior year excluding project management revenues of AED 20.4m in 2017 ***Adjusted for pre-operating and non-recurring expenses. During Q2 2018 credit card commissions have 
been reclassified from operating expenses to cost of sales to better reflect the nature of the expense. To facilitate comparability previous periods have been restated on a like-for-like basis. Due 
to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures. 

Themepark
Hospitality
Retail
Sponsorship & other revenue

65%
18%

4%

13%

Q3 2018 Revenue

AED 103 m

9M 2018 Year on Year Revenue Growth

(1%)

9M 2018 Like for Like Revenue Growth**

5%

Q3 2018 Year on Year Revenue Growth

(11%)

Q3 2018 Like for Like Revenue Growth*

(3%)



Q3 Revenue per capita

AED 133
Theme parks

Q3 2018 Theme Park performance
1 July – 30 September 2018
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Theme parkrevenue*

AED 67m

Admissions
In-park spend  
Others

70%

27%
3%

Q3 Visits

501,394

*Commencing 2018 for presentation purposes, sponsorship revenue is reported separately from theme park revenue under “sponsorship and other revenue”. For comparability previous periods
are presented on a like-for-like basis. Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

Theme Park Revenue and Per Caps (AED m, AED)

265 119 80 67 265

179

139 130 133 135

0
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9M 2017 Q1 2018 Q2 2018 Q3 2018 9M 2018



596 720 556 426 565

30%

62%

46%

66%
59%

0%

10%

20%

30%

40%

50%

60%

70%

0

200

400

600

800

9M 2017 Q1 2018 Q2 2018 Q3 2018 9M 2018

Q3 GLA leased

78%

Q3 Average occupancy

66%

Q3 2018 Retail and Hospitality performance
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Retail revenue*

AED 5m

Leasing
Non-leasing

82%

18%

Q3 Average daily rate

AED 426

*Commencing 2018 for presentation purposes, sponsorship revenue is reported separately from retail revenue under “sponsorship and other revenue”. For comparability previous periods are 
presented on a like-for-like basis. Due to rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

Hospitality revenue

AED 19m

Accommodation
Others

71%

29%

1 July – 30 September 2018

36 14 5 5 24

9M 2017 Q1 2018 Q2 2018 Q3 2018 9M 2018

Retail Revenue 
(AED m)

36 27 17 19 62

9M 2017 Q1 2018 Q2 2018 Q3 2018 9M 2018

Hospitality Revenue 
(AED m)

Average Occupancy and ADRs
(%, AED)

Average 
Occupancy (%)

Average 
ADRs (AED)



Conclusion
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Continued growth trajectory, 33% year-on-year increase in visitation

Lapita™ Hotel average occupancy increases from 30% in 9M 2017 to 59% in first 9 months of 
2018. As anticipated, Q3 ADRs impacted by summer seasonality.

EBITDA losses continue to improve, however non-cash depreciation and interest cost will 
continue to impact Group performance.

Source market pre-arrival awareness through direct consumer marketing is now the key area of 
focus for management. Post arrival awareness initiatives such as with Dubai Airports, Emirates 
and RTA’s Taxi Corporation are all in place and will target inbound tourists in the coming quarters.

Bollywood Parks™ Dubai enhancement initiative underway, on track for a H1 2019 
implementation

Due to pressure on revenue, Riverland™ Dubai remains a key area of focus

Strategic review of Phase 2 expansion plans ongoing, to be finalized by the year-end.
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Contact Us
Investor Relations Contacts

Marwa Gouda
Head of Investor Relations

Abdulrahman Al-Suwaidi
Investor Relations Officer 

IR@dxbe.com

www.dxbentertainments.com/investor-relations

DXB Entertainments PJSC

Sheikh Zayed Road, opposite the 
Palm Jebel Ali, Exit 5, Saih Shuaib
PO Box 33772, Dubai 
United Arab Emirates                         

Tel: +971 4 820 0820

contact@dxbe.com

www.dxbentertainments.com

mailto:IR@dxbentertainments.com
http://www.dxbentertainments.com/investor-relations
mailto:contact@dxbentertainments.com
http://www.dxbentertainments.com/


DXB Entertainments IR App
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Download our
App
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Appendix I
Management and Board



Mohamed Almulla
Chief Executive Officer

• Appointed CEO of DXB Entertainments in June 2017. 
• Brings extensive experience from a wide range of media and entertainment business segments, including radio & TV 

broadcasting, printing & publishing, digital media, out of home advertising, event management, parks & attractions.
• Previously CEO at the Arab Media Group where he oversaw all operational aspects of the group’s three major business units: 

Arabian Radio Network, Done Events and Global Village.
• Held several leadership positions within the TECOM Group, including Executive Director of Dubai Media City.

Ahmad Hussain
Deputy CEO

• Joined DXB Entertainments in August 2017. 
• A seasoned professional within the regional theme park industry with extensive experience in operations, facilities 

management and engineering.
• Previously held positions at Global Village, the regions premier cultural and family entertainment destination, as COO and 

CEO, where he was responsible for the successful operations and expansion of the business.
• Ahmad is a board member at the International Association of Amusement Parks and Attractions (IAAPA).
• Previously held positions at Emirates Integrated Telecommunications Company (du), the Facilities Management Department 

of the Engineer’s Office of HH Mohammed Bin Rashid Al Maktoum, ADNOC and as a marine engineer with BP, North Sea. 
• Ahmad graduated with a BA in Mechanical Engineering from Northumbria University, UK and earned his MSc in Engineering 

Management from Sunderland University, UK.

John Ireland
Chief Financial Officer

• Appointed CFO of DXB Entertainments in June 2017. 
• Experience across a wide range of media, including broadcast, digital, out-of-home, print, event management and recorded 

music.
• Previously CFO at the Arab Media Group (AMG). In his role, he oversaw the financial, strategic and legal aspects of the 

group’s operations, including the Arabian Radio Network, Global Village and Done Events.
• John joined AMG from 21st Century Fox, where he held a number of senior finance positions across the Group’s operations in 

Europe, Asia and the Middle East, including regional experience as CFO of Rotana Media Group.
• He has a BA in business and management from the University of Exeter, UK and is a qualified chartered accountant, having 

previously worked for Deloitte in the telecommunications, media and technology sector.

Ahmed AlRayyes
Chief Commercial Officer

• Ahmed AlRayyes joined DXB Entertainments in July 2017. 
• He is a seasoned professional with a long track-record of successfully implementing Commercial Partnerships, Contacts 

Management, Supply Chain and Strategic Planning in the entertainment, telecom, broadcasting and media sectors.
• Prior to joining DXB Entertainments, AlRayyes was COO at Global Village, the regions premier cultural and family 

entertainment destination, where he played an essential role in growing the business. 
• Previously, AlRayyes headed the Commercial Sourcing & Procurement department at du - Emirates Integrated 

Telecommunications Company. 
• Earlier Ahmed worked in the engineering and broadcasting division for Dubai Media Incorporated, the official media 

organization of the Government of Dubai.
• Ahmed AlRayyes holds a BA in Electrical & Computer Engineering.

Senior management
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Waseem Hassan
Chief Business Support 
Officer

• Waseem Hassan joined DXB Entertainments in 2014 and has headed Human Resources and Administration 
through the critical pre-opening phase of Dubai Parks and Resorts. 

• In 2018, Waseem took on additional responsibility for Information Technology, Procurement and Business 
Excellence in his new role as Chief Business Support Officer.

• Over thirteen years’ experience in Human Resources management at leading leisure and development 
companies.

• Prior to joining DXB Entertainments, Waseem held positions with Meraas Holding, the Jumeirah Group, Dubai 
Holding and the Executive Office (Government of Dubai).

• Waseem is a CIPD Associate, and holds a post-graduate degree in Human Resources Management

Paul Parker
GM of Family 
Entertainment Centres

• Paul Parker joined DXB Entertainments as General Manager of Family Entertainment Centres in October 2017. 
Paul has over 20 years of management experience covering marketing, sales and operations.

• He has held senior positions at some of Australia’s most successful media companies including the Nine 
Network and ARN and also built a successful digital media business. Most recently, Paul was Chief Commercial 
Officer for a 21Century Fox joint venture in the Middle East.

• Paul was educated at Dickson College in Canberra, Australia and studied Psychology and Media.

Marwa Gouda, CAIA, 
CIRO
Head of Investor 
Relations

• Over 15 years experience in investor relations and financial marketing. She previously held the position of Head 
of Investor Relations at I2BF Global Ventures, a boutique investment management firm.

• In 2003 she joined Man Group in Switzerland and during her six year tenure held different positions in 
investment marketing and client services in London, Zurich and Dubai. Her last position was as Marketing and 
Client Service Manager at Man Environmental Capital Opportunities, Man’s private equity environmental 
finance arm.

• She is a Certified Alternative Investment Analyst and holds a BA in Political Science and a BA in Economics 
from the American University in Cairo

Senior management
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Name Nationality Independent Audit Committee

Nomination and 
Remuneration 

Committee
Abdul Wahab Al-Halabi UAE 

Malek Al Malek UAE 

Mohamed Almulla UAE
Mukesh Sodani Indian  

Amina Taher UAE  

Shravan Shroff Maltese   

Board of Directors and board committees
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UAE National

Other Nationalities

Non-Executive

Executive

Independent

Board of Directors by nationality

Board of Directors by type

4

2

2

1

3

Abdul Wahab Al-
Halabi
Chairman, Independent 
Director 

Abdul Wahab Al-Halabi is the Group Chief Investment Officer of Equitativa Group, a diversified financial services group that is involved in
asset management, wealth management and private equity. He is also Chief Executive Officer and Board Member of Global Investment
House, a Kuwait based investment group. He has more than 20 years’ experience in the real estate sector, with expertise in financial
restructuring, crisis and debt management, credit enhancements and joint ventures. Previously he was the Group Chief Investment
Officer of Meraas Holding, a partner at KPMG and has acted as Chief Executive Officer of Dubai Properties, a member of Dubai Holding. He
holds a BSc Economics from London School of Economics and an Executive MBA from Ecole Nationale des Ponts et Chaussées. He is a
Fellow of the Institute of Chartered Accountants in England and Wales and is a member of the UK-based Securities Institute.

Mukesh Sodani
Vice Chairman, Non-
executive Director

Mukesh Sodani has over 3 decades of experience in finance and investments across various industries. In 2017 Mukesh joined Meraas as
Chief Financial & Investment Officer. Previously he was Chief Financial Officer of flydubai where he was an integral part of the airline’s
growth strategy. Before joining flydubai in 2011, Mukesh held senior management positions with Noor Bank, Emirates Airline Group and
dnata. He started his career in finance with one of the Big Four audit firms in Kuwait and Dubai. Mukesh qualified as a member of the
Institute of Chartered Accountants, India, in 1987 before gaining Certified Public Accountant (CPA) and Certified Internal Auditor (CIA)
qualifications in the US. He also has a diploma in Business Finance from the Institute of Chartered Financial Analysts of India.

Mohamed Almulla
Managing Director

Mohamed Almulla was appointed Chief Executive Officer of DXB Entertainments in June 2017. Mohamed brings extensive experience
from a wide range of media and entertainment business segments, including radio & TV broadcasting, printing & publishing, digital media,
out of home advertising, event management, parks & attractions. He was previously Chief Executive Officer at the Arab Media Group
where he oversaw all operational aspects of the group’s three major business units: Arabian Radio Network, Done Events and Global
Village. Since his appointment in 2008, Mohamed steered the group towards market growth through innovation in the entertainment
sector and new customer-centric strategies. Prior to joining the Arab Media Group, Mohamed held several leadership positions within the
TECOM Group, including Executive Director of Dubai Media City, where he led the consolidation of the business hub’s international status
whilst playing a key role in attracting leading global media brands to the region.



Malek Al Malek
Independent Director

Malek Al Malek is the Group CEO of TECOM Group where he has led the transformation of TECOM Group’s communities into destinations
for innovation, attracting some of the world’s most advanced businesses and entrepreneurs. Through his endeavors, he has promoted
entrepreneurism, built an intellectual framework, and helped create a unique business environment that attracts investment from
Fortune 500 firms who are contributing to shaping Dubai into one of the innovative cities of the world. Additionally, Malek pioneered the
launch of in5, an integrated innovation platform that has created, within Dubai, a distinctive and well-rounded ecosystem for
entrepreneurs and start-ups. Malek is an active participant in the development of the UAE’s education sector through his role on the
Board of Trustees at the Higher Colleges of Technology, and Chairman of the Dubai Institute of Design and Innovation. Malek is also a
member of various Boards including the Board of Directors at the Mohammed Bin Rashid Library, the National Media Council, and
Emirates Integrated Telecommunications Company (DU). Previously, he was a member of Dubai Freezone Council, as well as a board
member of Energy Management Services International, Smart City Kochi (India), and Smart City Malta. Malek joined TECOM Group in
2002 and last served as CEO of TECOM Business Parks. He holds a Bachelor’s Degree in Business Management from the UAE Higher
Colleges of Technology.

Amina Taher
Independent Non-
executive Director

Amina Taher has more than 14 years' experience in the field of marketing and communications. She is Vice President Corporate Affairs at
Etihad Aviation Group were she is responsible for leading the global corporate communications strategy .She joined Etihad Airways as
Head of Media Relations in 2014 and was previously Head of Social Development and Sponsorship in the Group Communications Unit at
Mubadala Investment Company. Prior to Mubadala, Amina was Executive Director of Corporate Communications at Zabeel Investments.
Her career highlights also include mentoring Emirati entrepreneurs, starting an organic food company, speaking at leadership
conferences, and championing the advancement of Emirati women in society and business .Amina holds a Master of Public
Administration (MPA) degree from Harvard University and an MBA from the London Business School. She has a BS degree in Applied
Media Studies from the Higher Colleges of Technology, Dubai.

Shravan Shroff
Independent Non-
executive Director

Shravan Shroff is currently Partner at Rosewood Portal Company LLC, a Dubai based company engaged in online aggregation of tourist
villas and other online solutions. He began his career in 1997 with Shringar Films, the family run film distribution business where he
pioneered the concept of outsourced screen programming and multiplexing. Under his leadership the group rolled out a chain of 25
multiplexes with 100+ screens in India under the brand name FAME, which he sold to Inox Leisure Ltd. in 2011. In 2013, Shravan co-
founded VentureNursery, India’s first angel based accelerator, that incubates and starts up companies in various domains. He is a
graduate from Mumbai University and holds a Masters in Business Administration from the Melbourne Business School. Shravan is also an
active member of the Mumbai chapter of the Young Presidents Organisation (YPO) a US based non-profit organization, and is the current
Membership Chair of the Mumbai Chapter. He has served on the Censor Board of India from 2008 to 2012.

Board of directors continued
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Appendix II
Summary Financials for the period ended 30 September 2018



30 September
2018

AED’000
(Unaudited)

31 December
2017

AED’000
(Audited)

ASSETS
Property and equipment 9,323,963 9,409,289 
Investment properties 516,878 535,643 
Investment in a joint venture 53,720 17,429 
Inventories 28,281 38,782 
Due from related parties 23,579 34,054 
Trade and other receivables 165,620 142,047 
Derivative financial instruments 110,743 53,953 
Other financial assets 325,000 650,000 
Cash and bank balances 1,556,834 1,218,758 

--------------------- --------------------
Total assets 12,104,618 12,099,955

============= =============

EQUITY AND LIABILITIES
Equity 
Share capital 7,999,913 7,999,913 
Convertible bond – equity component 50,725 -
Cash flow hedging reserve 110,743 53,953 
Accumulated losses (2,488,735) (1,755,250)

--------------------- --------------------
Total equity 5,672,646 6,298,616

--------------------- --------------------

Liabilities
Bank facilities 3,930,711 3,947,733 
Trade and other payables 1,581,032 1,606,828 
Convertible bond – liability component 918,829 -
Due to related parties 1,400 1,578 
Loans from related parties - 245,200 

--------------------- --------------------
Total liabilities 6,431,972 5,801,339

------------------- ------------------
Total equity and liabilities 12,104,618 12,099,955

============ =============

Consolidated statement of financial position as at 30 Sep 2018
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Three month period
ended 30 September

2018
AED’000

2017
AED’000

(Unaudited) (Unaudited)

Revenue 102,590 115,175
Cost of sales (13,968) (12,984)

-------------------- ------------------
Gross profit 88,622 102,191

General, administrative and operating expenses (272,999) (309,027)
Marketing and selling expenses (17,005) (15,217)
Finance costs - net (75,826) (57,753)
Non-operating income / (expense) - net 5,847 (4,208)
Share of loss of a joint venture (37) (41)

-------------------- ------------------
Loss for the period (271,398) (284,055)

Other comprehensive income / (loss)
Items that may be reclassified subsequently 
to profit or loss
Cash flow hedge – gain/(loss) on fair value 6,138 7,790

-------------------- ------------------
Total comprehensive loss for the period (265,260) (276,265)

============= =============
Loss per share:
Basic and diluted loss per share (AED) (0.034) (0.036) 

============ ===========

Nine month period
ended 30 September

2018
AED’000

2017
AED’000

(Unaudited) (Unaudited)

391,619 394,654
(51,300) (49,777)

-------------------- --------------------
340,319 344,877

(833,577) (979,575)
(66,577) (93,560)

(207,677) (152,765)
34,184 19,378

(157) (332)
-------------------- --------------------

(733,485) (861,977)

56,790 (9,817)
-------------------- --------------------

(676,695) (871,794)
============= =============

(0.092) (0.108) 

============ ============

Consolidated statement of profit or loss and other comprehensive 
income for the nine month period ended 30 Sep 2018
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Consolidated statement of cash flows for the nine month period 
ended 30 Sep 2018
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Nine month period
ended 30 September

2018
AED’000

2017
AED’000

(Unaudited) (Unaudited)
Cash flows from operating activities
Loss for the period (733,485) (861,977)
Adjustments for:

Depreciation of property and equipment and investment properties 352,695 356,525
Finance costs – net 207,677 152,765
Gain on transfer of land to a joint venture (17,034) -
Provision for doubtful debts 6,487 -
Provision for slow-moving inventory 4,101 -
Provision for employees’ end-of-service indemnity                                                                                                        2,966 3,792
Share of loss of a joint venture 157 332
Gain on disposal of property and equipment (144) (32)

Operating cash flows before changes in working capital (176,580) (348,595)
Increase in trade and other receivables (40,913) (51,726)
Decrease / (increase) in inventories 6,400 (5,574)
Increase in trade and other payables, excluding project accruals 40,264 9,447
Decrease / (increase) in due from related parties 10,297 (17,536)
Cash used in operating activities (160,532) (413,984)
Employees’ end-of-service indemnity paid (1,890) (4,541)
Net cash used in operations (162,422) (418,525)

--------------------- --------------------
Cash flows from investing activities
Decrease in other financial assets 325,000 989,527
Additions to property and equipment, net of project accruals (312,549) (904,988)
Interest received 22,355 23,685
Additions to investment properties, net of project accruals (1,537) (4,846)
Proceeds from disposal of property and equipment 359 32
Investment in a joint venture - (17,943)
Net cash generated by investing activities 33,628 85,467

--------------------- --------------------
Cash flows from financing activities
Proceeds from convertible bond issued 540,000 -
Payment for finance costs (207,770) (170,592)
Proceeds of loan from related parties 150,000 245,200
Increase in restricted cash (80,991) (17,314)
Payment for finance lease (15,360) (46,080)
Proceeds from bank facilities net of repayment - 764,883
Net cash generated by financing activities 385,879 776,097

--------------------- --------------------
Net increase in cash and cash equivalents 257,085 443,039

Cash and cash equivalents at the beginning of the period (Note 14) 1,010,134 1,344,113
--------------------- --------------------

Cash and cash equivalents at the end of the period (Note 14) 1,267,219 1,787,152
============= =============

Non-cash transaction
Transfer of land to a joint venture 36,448 -
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Summary performance



Quarterly performance
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Q1 2017 Q2 2017 Q3 2017 Q4 2017 2017 Q1 2018 Q2 2018 Q3 2018 9M 2018

AED millions

Revenue 160 120 115 157 552 173 116 103 392

Cost of sales (15) (22) (13) (22) (72) (22) (16) (14) (51)

Gross profit 145 98 102 136 480 152 100 89 340

Operating Expenses* (283) (231) (203) (209) (925) (184) (188) (176) (548)
Non-operating (expenses) / income - 24 (4) 3 23 7 21 6 34

EBITDA (137) (110) (105) (70) (422) (25) (67) (81) (173)

Pre-operating and non-recurring expenses / 
(income)

71 (9) 15 4 81 (2) (16) (1) (18)

Adjusted EBITDA* (67) (119) (91) (65) (342) (27) (83) (82) (191)

Depreciation & amortization (111) (124) (121) (121) (478) (120) (119) (115) (353)
Finance cost (43) (52) (58) (63) (216) (63) (69) (76) (208)
Pre-operating and non-recurring (expenses) / 
income (71) 9 (15) (4) (81) 2 16 1 18

Loss for the period (292) (286) (284) (254) (1,116) (207) (255) (271) (734)

Cash flow hedge – gain/(loss) on fair value 4 (22) 8 27 17 41 10 6 57

Total comprehensive loss for the period (287) (308) (276) (228) (1,099) (166) (246) (265) (677)

*Adjusted for pre-operating and non-recurring expenses. During Q2 2018 credit card commissions have been reclassified from operating expenses to 
cost of sales to better reflect the nature of the expense. To facilitate comparability previous periods have been restated on a like-for-like basis. Due to 
rounding, numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures. 
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Appendix III
About Dubai Parks and Resorts



Dubai Parks and Resorts

The premier year-round global theme park destination in the Middle East 
region, providing world-class attractions and entertainment
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Launched under the directive of His Highness Sheikh 
Mohammed Bin Rashid Al Maktoum, Vice-President and 
Prime Minister of the UAE and Ruler of Dubai, Dubai Parks 
and Resorts has been designed as a leisure and 
entertainment destination to serve the regions that are 
within an eight hour flight time from Dubai. 

The destination articulates Dubai’s Tourism 
Vision 2020, which under the directives of His 
Highness Sheikh Mohammed Bin Rashid Al 
Maktoum sets the guidelines for Dubai to 
double its annual visitor numbers from 10 
million in 2012 to 20 million in 2020, and 
increase the economic contribution of the 
tourism sector.



Dubai Parks and Resorts - Phase I

DUBAI PARKS AND RESORTS opened its gates to guests in
2016. It is the Largest Integrated Theme Park Destination in

the Middle East and first time in the world that Multiple Theme
Parks have opened in the same place, at the same time.

ENTERTAINMENT DOESN’T GET ANY BIGGER AND BETTER THAN
THIS
Dubai Parks and Resorts is where the best of the East meets
the best of the West to create a world of fun and adventure
unlike any other. It will bring seven unique experiences to our
visitors, all within walking distance of each other.

EVERYTHING IN ONE LOCATION
Spread across 25 million sq. ft., you will find Three World-class
Theme Parks, One Water Park, a Retail and Dining
destination, and a Themed Resort Hotel side by side, with
over 100 rides and attractions providing wide-ranging appeal
for entire family in a world of adventure, fun, and hospitality.



48

Appendix IV - Background



UAE Theme Park Market
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Untapped theme park market in the Middle East and Indian Subcontinent

Location is a major advantage for Dubai Parks and Resorts, serving a region that lacks comparable 
theme park destinations

4 hours

8 hours

75.6

Untapped
market

4.2

20.8

13
51

14.9

5.2
5.7

4.6

12

Attendance Across Top 25 Global Theme Parks (2017, million)

About 3 billion people
live within a four-hour
flight from Dubai – and
double that figure are 
only 8 hours away. 

36.9



Large airport infrastructure to support 
high-capacity traffic

World class airlines (Emirates, FlyDubai, 
Etihad) with global reach and 
connectivity

Active marketing at source markets by 
UAE’s tourism boards

Ease of visa process

Dubai is one of the world’s leading tourist destinations
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Dubai was the 6th most visited city in the world in 
2016 and welcomed 15.8.m visitors in 2017, an 
increase of 6.2% over the previous year

Dubai currently features more than 107k hotel 
rooms with the expectation to reach 132k by the 
end of 2019

Occupied room nights currently stand at 29.2m 
and is expected to grow reach 35.5m by the end 
of 2019

Average daily rate fell by 3.8% between 2016 and 
2017 from AED 623 to AED 600 as Dubai becomes 
more affordable with increased supply

8.4 9.9 11.0 12.2 13.2 14.2 14.9 15.8

20.0

2010 2011 2012 2013 2014 2015 2016 2017 … 2020

Dubai Tourist Arrivals (million)

CAGR 9.4%
CAGR 8.2%

Tourism is a key driver of theme park attendance and destination success, as 
demonstrated by international leisure destinations

Key Enablers 



Dubai aims to double the inbound tourist arrivals by 2020
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During Expo 2020, Dubai expects to host
up to 25 million visitors

Dubai plans to triple tourism’s
contribution to GDP in 2020

Theme Park, Water Parks & Animal 
based Attractions

Iconic and Popular Attractions Popular Family Entertainment 
Centers

Legoland Park  
Waterpark

Motiongate

Aquaventure

IMG World of 
Adventure

Dubai Aquarium

Bollywood Parks

Wild Wadi

Dubai Safari Park

At the Top

Dubai Opera

Burj Al Arab

Dubai Fountains

La Perle

Mall of the 
Emirates

Atlantis the Palm

Dubai Frame

Ski Dubai

Dubai Mall

Kidzania

Sega Republic 1Play Town

Hub Zero Splash Pad

Desert Safari

The Beach

Riverland Green Planet

Dubai 2020 visitortarget

20m
Dubai Tourism Vision 2020
aims to double its visitors
from 10 million in 2012 to
20 million by 2020

Supported by a rapidly expanding leisure and entertainment landscape



Global theme park operators
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66
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43

38

31

30

25

20

20

Walt Disney Attractions

Merlin Entertainments Group

Universal Parks and Resorts

Oct Parks China

Fantawild

Six Flags Inc.

Chimelong Group

Cedar Fair Entertainment Company

SeaWorld Parks & Entertainment

Parques Reunidos

2017 Top 10 Theme Park operators – Attendance (millions)

Source: AECOM, Themed Entertainment Association

The theme parks at Dubai Parks and Resorts are operated by leading international theme park operators.

Both Merlin Entertainments (LEGOLAND® Dubai and LEGOLAND® Waterpark) and Parques Reunidos
(MOTIONGATE™ Dubai and Bollywood Parks™ Dubai) rank in the top ten theme park operators by 
attendance, globally



2017 at a glance
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Driving footfall

During 2017 the primary focus was on driving footfall from the 
resident market and GCC / proximity markets, through 
targeted marketing campaigns

Revised pricing structure

A new winter season pricing structure was launched in 
September aimed at encouraging repeat visits from the GCC 
resident market, as well as an attractive annual pass offer 
targeting the local resident market

Building Awareness 

DPR conducted major campaigns in Europe, India, Russia and 
China and invested heavily in working with major B2B and B2C 
channels across key source markets 

Focus on guest experience

Strong focus on enhancing the guest experience across DPR 
parks by monitoring satisfaction across 50 touch points

A new management team

New management structure was implements with new 
appointments made to support the business in its transition to 
the operational phase

Staggered opening

DPR saw staggered opening of LEGOLAND® Water Park and 
Lapita™ Hotel in early January followed by opening of The 
Hunger Games rides at Lionsgate in MOTIONGATE™ Dubai by 
end of October 2017

Prestige industry awards

LEGOLAND® Water Parks wins the award for Best Water 
Park, and Lapita™ Hotel the award for the Best Family Hotel at 
the Time Out Dubai Kids Awards for 2017

Optimizing operational costs

DXBE improved its operating cost structure by close to 40% 
compared to the original target

Family Entertainment Centers

In August DXBE reached an agreement with Meraas to manage 
a select portfolio of their family entertainment centers and 
food and beverage destinations, bringing the total number of 
leisure and entertainment experiences under management to 16
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